
How to create a
public library



2023

October 
2023

Library District issues a
Letter of Intent to

purchase a site for a new
library & housing in

Crested Butte South 

Key 
Event

December 
2023

Library District
completes a

feasibility study
confirming that the
proposed site will

accomodate a public
library and housing

Design
Milestone 

December 
2023

Crested Butte South
Property appraisal

completed

Key 
Event

Key 
Event

July 
2023

Library District conducts
a community survey to
understand need and

want for expanded
services in the North

valley area

Public
Participation
Opportunity

September
2023

Library Board engages
in a  planning retreat
and formally plans to
provide a new north
valley public library

Strategic 
Planning

Public
Participation
Opportunity

Library District issues
a press release. media
coverage makes the
public aware of the
intent to purchase

property

November
2023

Press
Coverage

Public
Announcement

Public
Announcement

Public
Comment

Opportunity



Public
Comment

Opportunity

Public
Announcement

Public
Comment

Opportunity

Public
Comment

Opportunity

Public
Announcement

Public
Comment

Opportunity

September 
2024

Library Board
Approves Authorizing

Resolution for
Purchase of Property

in Crested Butte South

Board 
Action

Gunnison County
approves the

subdivision of Block 6
in Crested Butte South

Key 
Event

September 
2024

Library Board applies
for a DOLA grant to

fund design

March 
2024

Board 
Action

DOLA Awards A $1M
design grant to the

Library District 

July 
2024

Press
Coverage

April 
2024

Board 
Action

Library Board issues an
RFP for a design firm

Board 
Action

January 
2024

Library Board adopts a
budget that includes

funds for the purchase
of a site in Crested Butte

South

2024
Public

Comment
Opportunity



Public
Comment

Opportunity

Public
Comment

Opportunity

Public
Comment

Opportunity

Public
Announcement

Board 
Action

September 
2024

Library Board Awards
Design Contract for a new
public library & affordable

housing

Key 
Event

October 
2024

Design contract & public
input opportunities are

announced with paid ads 

Board 
Action

October 
2024

Library District closes on
the purchase of property

in Crested Butte South

October 
2024

Public Design Workshops
& public outreach

sessions held in Crested
Butte, Crested Butte

South & Gunnison

Key 
Event

Library District Asks
Voters to Approve 1.1

mills for the expansion of
library space, services &

housing. Question passes
in North valley precincts
but loses County-wide 

November
2024

Board 
Action

August thru
November 2024

Press
Coverage

Numerous articles and
advertisements share the

vision of an expanded
library district

Public
Comment

Opportunity

2024
5 Public

Participation
Opportunities

Key 
Event
Key 

Event



Board 
Action

Summer 
2025

Library Board moves
forward with Schematic
Design & Confirms that
housing and library will
be separate buildings

Design
Milestone 

January  
2025

Conceptual Design is
Completed on the new
library and affordable

housing 

Strategic 
Planning

March  
2025

Library Board updates
strategic plan to prioritize

the development of a
new North valley public

library & housing

July  
2025

Board 
Action

Library Board Engages a
CMGC Firm to Provide

Pre-Construction
Services

Key 
Event
Key 

Event

April  
2025

Library District legal
representation meeting
with counterparts from

the Crested Butte South
POA, and Gunnison

County to confirm the
regulatory framework for

the project

Fall 
2025

Board 
Action

Library Board engages a
third party financial
review and planning

exercise to understand
the viability of issuing

COPs

Public
Comment

Opportunity

Public
Comment

Opportunity

Public
Comment

Opportunity

Public
Comment

Opportunity

2025April  2025

Library issues
press release that

the project will
move forward 

Press
Coverage



October  
2025

Board 
Action

Library Board Begins
COP issuance process

Key 
Event

Board 
Action

December  
2025

Library Board
Completes COP

Issuance

Key 
Event

November/
December  

2025
Geothermal Bore

Holes are Completed

December   
2025

Library Board adopts a
2026 budget that

supports construction

Board 
Action

Public
Comment

Opportunity

Public
Comment

Opportunity

Public
Comment

Opportunity

2025



January   
2026

Design
Milestone 

Design Development is
completed 

Key 
Event

February   
2026

Location & Extent
Review Application is

Submitted to Gunnison
County 

Key 
Event

Board 
Action

March  
2026

Library Board Presents
2025 Financial Report to

the Gunnison County
Commissioners and
Provides a design

update

Design
Milestone 

March  
2026

Construction
Documents are

Completed for Permit
Review & Submitted to
Gunnison County for a

Building Premit

Press
Coverage

March  
2026

CB News Publishes an
article updating the
community on the

project

Public
Comment

Opportunity

Public
Announcement

 Today!
2026


	How to create a
	public library
	2023
	Public Announcement
	Public Comment Opportunity
	Public Participation Opportunity
	Public Participation Opportunity
	Public Announcement
	Key  Event
	Strategic  Planning
	Key  Event
	Press Coverage
	Design Milestone
	Key  Event
	July  2023
	September 2023
	October  2023
	November 2023
	December  2023
	December  2023


	2024
	Public Announcement
	Public Comment Opportunity
	Public Comment Opportunity
	Public Comment Opportunity
	Public Comment Opportunity
	Public Announcement
	Public Comment Opportunity
	Board  Action
	Board  Action
	Board  Action
	Press Coverage
	Board  Action
	Key  Event
	January  2024
	March  2024
	April  2024
	July  2024
	September  2024
	September  2024
	Public Comment Opportunity
	Public Comment Opportunity
	5 Public Participation Opportunities
	Public Comment Opportunity




	2024
	Public Comment Opportunity
	Public Announcement
	Board  Action
	Key  Event
	Key  Event
	Key  Event

	Board  Action
	Board  Action
	Press Coverage
	September  2024
	October  2024
	October  2024
	October  2024
	November 2024
	August thru November 2024
	Public Comment Opportunity
	April  2025

	Press Coverage
	Library issues press release that the project will move forward
	Public Comment Opportunity



	2025
	Public Comment Opportunity
	Public Comment Opportunity
	Design Milestone
	Strategic  Planning
	Key  Event

	Key  Event
	Board  Action
	Board  Action
	Board  Action
	January   2025
	March   2025
	April   2025
	July   2025
	Summer  2025
	Fall  2025


	2025
	Public Comment Opportunity
	Public Comment Opportunity
	Public Comment Opportunity
	Board  Action
	Key  Event
	Key  Event

	Board  Action
	Board  Action
	October   2025
	November/December   2025
	December   2025
	December    2025


	2026
	Public Comment Opportunity
	Public Announcement
	Today!
	Key  Event

	Board  Action
	March   2026

	Press Coverage
	March   2026

	Design Milestone
	January    2026

	Key  Event
	February    2026

	Design Milestone
	March   2026



