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GUNNISON COUNTY LIBRARY DISTRICT

BOARD OF TRUSTEES

MINUTES OF REGULAR MEETING
September 18, 2025, 4PM

Gunnison Public Library 1 Quartz Street Gunnison, CO
& Online

This regular meeting of the Gunnison County Library District Board of Trustees was called to order by
President Sally Hays at 4:04pm. Board members in attendance: Sally Hays, Kerry Lefebvre, Matt Feier, Pam
Montgomery, David Baumgarten, and Micah Russell. Micah joined at S5pm. Staff members Drew Brookhart and
Amanda Brackett were also present at the meeting. Butler Snow, special counsel to the district, were
represented by Kim Crawford. Northland Securities were represented by Troy Bernberg.

A quorum of the board was acknowledged by President Sally Hays.

David moved to approve the agenda. Pam seconded the motion. The agenda was unanimously approved by the
board.

There were no public comments.

The board reviewed the minutes of the August 2025 meeting. Pam moved to approve the minutes as presented.
Matt seconded the motion. The minutes were unanimously approved by the board.

The board reviewed the August 2025 financial report. Matt moved to accept the financial report as presented.
Pam seconded the motion. The financial report was unanimously accepted by the board.

Kim Crawford with Butler Snow reviewed and answered questions on a Resolution authorizing the financing of
the construction of a new public library in Crested Butte South on property owned by the district. Kim also took
the board through the associated documents including the disclosure certificate, indenture of trust, lease
purchase agreement, and site lease agreement.

The board discussed engaging a credit rating agency to provide an independent assessment of the
creditworthiness of the district. Pam moved to direct the Executive Director to engage a credit rating agency.
David seconded the motion. The board unanimously approved the motion.

The board reviewed the preliminary 2026 operating budget. The board provided feedback that employees
should receive additional compensation in 2026. The board also questioned the reduction in the collection
development budget. The board agreed that the current priorities of the district should remain the same and be
reflected in the 2026 budget. The board gave staff direction to continue the development of the 2026 budget and
return with updates at the October meeting of the board.

The board discussed an unrestricted gift of personal property in the form of a painting by Shonto Begay. The
board voted by acclimation to accept the painting.



The board discussed participating in a survey on the construction of a cell phone tower in Crested Butte South.
David motioned to table the discussion. Matt seconded the motion. The board voted unanimously to table the
discussion.

Library staff provided general updates on district activities including a recap of the summer reading program,
geothermal bore hole drilling progress, and general district news.

Pam moved to adjourn the meeting at 6pm. Kerry seconded the motion. The board voted unanimously to
adjourn the meeting.



