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GUNNISON COUNTY LIBRARY DISTRICT
BOARD OF TRUSTEES
MINUTES OF REGULAR MEETING
March 29, 2025, 10AM

Gunnison Public Library 1 Quartz Street Gunnison, CO
& Online

This regular meeting of the Gunnison County Library District Board of Trustees was called to order by
President Sally Hays at 10:00 am. Board members in attendance: Sally Hays, Kerry Lefebvre, Pam
Montgomery, David Baumgarten, and Matt Feier. Staff members Drew Brookhart and Amanda Brackett were
present at the meeting. Strategic planning consultant Marv Weidner was also present at the meeting. Project
Consultant Mike Mismash was present at the meeting.

A quorum of the board was acknowledged by President Sally Hays.

Matt moved to approve the agenda. Pam seconded the motion. The agenda was unanimously approved by the
board.

There were no public comments.
The board discussed updating its Strategic Plan to include the following priority:

Places that Inspire: Gunnison County Libraries will provide unique public library spaces and experiences
throughout the Library District within its resources.

Kerry moved to adopt the new places that inspire strategic priority. Matt seconded the motion. The board
unanimously adopted the new strategic priority.

The board discussed creating a sub-committee of the board to conduct a search for a CM/GC firm capable of
constructing a new public library and housing in Crested Butte South, Colorado. Kerry and Matt were
nominated by David to serve with the Executive Director and Project Consultant. Pam seconded the
nomination. The board voted unanimously to approve the motion.

The board discussed authorizing the committee to issue a RFQ and a subsequent RFP for CM/GC services.
David moved to authorize the committee to issue the RFQ and RFP and to conduct all activities associated with
the qualifications and proposals process. Kerry seconded the motion. The board voted unanimously to approve
the motion.

The board adjourned the meeting by acclimation at 10:08 am.



